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It is great and fantastic. Better then never, though i am quite late in start reading this one. Its been written in an
extremely simple way and is particularly only right after i finished reading this ebook where actually changed me,

affect the way i really believe.
-- Orin Blick

A brand new e book with an all new point of view. | have got read and i am sure that i am going to likely to read
through once more once more in the future. It is extremely difficult to leave it before concluding, once you begin to

read the book.
-- Ms. Teagan Osinski Ill
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iUniverse, United States, 2007. Paperback. Book Condition: New.
223 x 147 mm. Language: English . Brand New Book ***** Print
on Demand ***** Executives want predictability and
improvement in the performance of the business. Top-line
predictability is the result of repeatable execution of a
documented sales process, examination of the results, and
modification of the process to assure future results.
Predictability depends on auditing the selling process. Can the
sales process be audited? Sales managers argue that selling is
an art-form exempt from scrutiny. But to produce predictable
results, the sales organization must document and interrogate
its processes using Sarbanes-Oxley-like rigor and comply with
senior management expectations. This book organizes effective
sales management processes into a comprehensive, repeatable
system. It distills years of observation, training, and real-world
experience into a step-by-step system for auditing a sales
process. How do executives view the sales team s skills and
effectiveness? Is the company hiring and tracking these skills
through a defined sales process? Is the company measuring the
sales team on their execution using these skills? This book
explores the concept of the Sales Audit and explains how to use
it to achieve predictability of results through sales process
compliance *Align senior management...
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